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Course attended: Introduction to Music Therapy workshop, 
organised by ACC Institute of Human Services

Music is an art form that is easily accessible and there is a 
growing awareness of the impact that music therapy can 
have on individuals; yet, there are not many music therapy 
programmes in this part of the world. As a musician myself, 
my curiosity led me to attend the Introduction to Music 
Therapy workshop by ACC Institute of Human Services which 
provided an overview of what music therapy is and how 
music and the therapeutic relationship can support service 
users. I was so inspired by this introductory workshop that 
I decided to pursue graduate studies in music therapy. I 
am now concurrently pursuing a Masters of Arts in Music 
Therapy at Chulalongkorn University in Thailand.

Marketing & Communications Manager

Course attended: Citizen Engagement and Public Communications, organised by Lee Kuan Yew 
School of Public Policy, National University of Singapore  

I am grateful for the opportunity to have attended this course which provided me insights on 
effectively communicating and engaging with various stakeholders. This is very relevant to my 
work at The Red Pencil as we reach out to different types of audiences and it is important that 
we are able to strategically deliver messages to our partners, donors, beneficiaries and other 
constituencies we work with in order to ensure the success of our mission.

Capacity
Building

Estelle Ng  

Joyce Zaide

Programme Administration Executive
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I think my proudest accomplishment has been working on and editing 
the video for the women’s group art therapy project, as it was such a 
meaningful video to create and tell their stories about how art therapy 
has impacted them.

Ericia Yeo 
Marketing and Communications intern (Jan to Sep 2021), on her proudest 
achievement during her internship

My internship at The Red Pencil has really opened my eyes to the 
amount of effort that organisations like The Red Pencil put in, to be a 
light to others who face troubling situations. Witnessing the work that 
The Red Pencil does has made me more empathetic to others, and 
better understand groups in society that need more on-the-ground 
support. 

Eunice Amor Oh 
Marketing and Communications intern (Nov 2020 to Jan 2021), on what  
she has gained during her internship

As mental health in Singapore is poorly understood, neglected, and not 
to mention, inaccessible to certain groups of society, I found the work 
that The Red Pencil does to be extremely valuable and necessary.  

Leong Siu Whye 
Programmes intern (Aug to Sept 2021), on what inspired him to intern at  
The Red Pencil (Singapore)

My internship was filled with many meaningful experiences. My friendly 
colleagues taught me many things beyond the standard “internship 
experience”, and I can feel their passion in serving the community. It 
gave me a deeper insight into how NPOs serve the community, and how 
creative arts therapy benefits the less privileged. 

Egene Chong 
Programmes intern (Oct 2021 to Mar 2022), on his learning experiences 
as an intern

Volunteering with The Red Pencil and conducting art therapy research 
was an invaluable experience that allowed me to gain new perspectives 
as a psychology undergraduate. I am particularly grateful to the staff and 
art therapists who provided me with various opportunities to deepen my 
understanding of art therapy in Singapore. 

Lim Jia Xuan 
Monitoring and Evaluation volunteer (June 2021 to present), on the insights she 
gained as an M&E volunteer 

Our Interns and

Volunteers
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On 29 September 2021, Ai Wei published Songs of 
July – a book that encompasses illustrations and 
stories about 3 different individuals, who are 
navigating through the struggles of living in an 
urban city. In this book, the concepts of healing 
and art prove to be inseparable as the individuals 
shared about the important roles that art and 
music have played through  
their healing journeys. 

Ai Wei has generously donated 40% of all 
proceeds from Songs of July to The Red Pencil 

(Singapore). 

Ai Wei Thng 
University student

Individual

Fundraisers
“No one should ever feel alienated from art and music, es-

pecially when they are vital experiences that can nurse 
the soul and revitalise our spirits.”

On 13 March 2021, Mr Cho helped to spread word 
about The Red Pencil (Singapore) and raised funds 
through the sale of his own craft. As an avid 
watercolor artist, he has personally found comfort 
and respite through art, especially during the 
turmoil of the Covid-19 pandemic. 

Hoping to share the same joy and healing 
through artmaking, he has kindly donated 10% 
of all proceeds from his artworks to The Red 
Pencil (Singapore).

Chosan Zakka  
Watercolour enthusiast and shop owner

On 1 December 2021, Estelle embarked on another 
fundraising project—“A Random Christmas Concert”.  
 

This time, joined by her two friends (Ming Yen and 
Yentil), the trio truly embodied the spirit of giving as 
they shared their love for music while advocating 
for the cause of The Red Pencil (Singapore).

Estelle Ng 
Programme Administration Executive at  

The Red Pencil (Singapore)
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Corporate

Fundraisers

Connected by sounds and music, JBL Singapore 
and The Red Pencil (Singapore) was brought 

together on 26 November 2021 for the common 
goal of helping youths at risk. Inspired by the benefits 

of creative arts therapy through music, art and movement, JBL 
Singapore organized livestream gaming events as part of the 
JBL Quantum Changemakers Series to support the cause of The 
Red Pencil (Singapore).

For every viewer tuned in to the livestream, JBL Singapore 
pledged to donate $2.50 to The Red Pencil (Singapore).

JBL Singapore

United Overseas Bank (UOB) and Community Chest has selected The Red 
Pencil (Singapore) as one of its beneficiaries in the Bank’s 2021 Global 
Heartbeat Virtual Run/Walk campaign, its flagship annual fundraising 
event. The funds raised by UOB staff, their families and customers for this 
campaign were intended to benefit disadvantaged children and vulnerable 
communities impacted by the Covid-19 pandemic.  

United Overseas Bank and Community Chest

A machine that keeps giving? The Endowus Giving Machine Christmas campaign was 
launched on 1 November 2021 to make gift-giving more meaningful during the holiday 
season. Through the Giving Machines located all around Singapore, Singaporeans could 
choose to donate to a variety of beneficiaries to bring joy to those in need.

The Red Pencil (Singapore) is grateful to have been selected as one of the 15 charities to 
benefit from this initiative. 

Endowus

On 1 December 2021, Co. also joined in on the cause of spreading joy 
during the season of giving by launching a Giving Machine campaign. 
Co. is a community space that brings people together through a 
common love for culture, art, food and drinks. In line with their goal, 
Co. has collaborated with The Red Pencil (Singapore) to launch a few 
art therapy workshops, and graciously helped to raise funds for The 
Red Pencil (Singapore) through their Giving Machine campaign.

Co.

“We are so honoured to be a part of supporting your brilliant mission and journey, and 
will continue to do so.” – Tiffany Okumu, Owner/Creator, RAPH&REMY

Since 2019, RAPH&REMY has been donating 20% of the proceeds from their Premium 
Canvas Tote Bag to The Red Pencil (Singapore).

The bag is available here: https://bit.ly/bagrr

RAPH&REMY
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Corporate

Fundraisers

“No one can do everything, but everyone can do something.”

As part of the Start Small Dream Big President’s Challenge, the children 
of N1 Class of Sparkletots Preschool, Sengkang East harnessed their 
creativity to give back to the society. Kickstarted in May 2021, the 
“Caring Hearts” Project gave the children the chance to create various 
arts and craft, such as stationary organisers and scented slime, to help 
raise funds for The Red Pencil (Singapore).

Sparkletots Preschool, Sengkang East

The Covid-19 pandemic is a tumultuous time for everyone, but Associate 
Professor Yann Boucher from the Saw Swee Hock School of Public Health 
and Dr Anna Szücs from the Yong Loo Lin School of Medicine put a positive 
spin on the situation by creating Lockdown! – a card game to increase public 
awareness of Covid-19 public health measures.

Since the launch of the card game in December 2021, proceeds from the 
sale of Lockdown! has been kindly donated to The Red Pencil (Singapore). The 
fundraising campaign is still ongoing. Thus, if you wish to contribute to the 
cause of The Red Pencil (Singapore), you may purchase Lockdown! at  
https://bit.ly/lockdowncardgame.

NUS Saw Swee Hock School of Public Policy

On 14th and 28th November 2021, Healthtinity organised a charity yoga drive 
to raise funds for The Red Pencil (Singapore). Leveraging on their expertise in 
yoga, they wielded their yoga classes as fundraising platforms and encouraged 
everyone to make goodwill donations to The Red Pencil (Singapore).

Healthtinity



Dear Donors,
We could not have done it

Thank you! 

Your donation, no matter the amount, goes a long way 
to provide for our service users in need of psychosocial 
support. Because of generous donors such as you, we 
are able to reach out to more people in the community 
who are in need of creative arts therapy. From all of us 
here at The Red Pencil (Singapore),

without you
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The Red Pencil (Singapore) continues to adhere to 
the Charities Act, the Code of Governance for 

Charities and Institutions of a Public Character 
and regulations issued by the Charity 

Council. Improving on its accountability 
and transparency. To ensure a sound 

system of internal controls to safeguard 
stakeholders’ interests, The Red Pencil 
(Singapore) has set in place its HR 
Policy, Finance Policy, Board Policy, 
Marketing and Communications Policy 
and Volunteer Management Manuals. 

The Red Pencil (Singapore) Board of Governance (Board) is made up of 5 members.  The composition, powers and functions 
of the Board are governed by the Constitution (revised 17 December 2018). Board Members are elected and serve for a 
period of 3 years. All Board Members are not paid any remuneration or director’s fees. There is a maximum term limit of 4 
consecutive years for the Treasurer position. The Board meets at least 2 times yearly with a quorum of 3 directors. No staff 
member sits on the Board. Last year, due to the Covid-19 pandemic, the Board had three online Board meeting. The annual 
general meeting was also conducted virtually. The number of meetings attended by the Board are as follows:

•	 corporate and service strategies and restructuring; 
•	 policies, standard operating procedures and manuals; 
•	 annual budget and funding; 
•	 annual report and accounts; 
•	 interested person transactions and matters involving conflict of interest for a Director; and
•	 any material and significant matter.

Corporate Information
UEN No.
Date of Incorporation
Date Approved as IPC
Registered Address
Bank
Auditor
Legal Advisor
Corporate Secretary

201113675E

08 June 2011

01 May 2015 (Latest approval renewal till 02 November 2024)

82 Redhill Lane #01-69, Singapore 150082

United Overseas Bank Limited

Robert Tan Partners PAC

Ng Ka Luon Eddie (TKQ Partnership) 

Questor Management Pte Ltd

Mr Chong Huai Seng 
Board Director 
Businessman

Dr Anette Sundfor Jacobsen 
Board Director and Treasurer
Senior Consultant and Paediatric Surgeon

06-02-2012

01-11-2012 4 out of 4 

3 out of 4

Mrs Laurence de Groote Vandenborre
Founder and Managing Director
Certified and Registered Art Therapist

4 out of 4 08-06-2011

Name of Director Date of First Appointment to Board Board Attendance

08-06-2011 4 out of 4 Mr Alain Vandenborre
Co-Founder and Chairman
Businessman

22-03-2016 4 out of 4 Mrs Karen Tay Koh
Board Director and Deputy Chairman
Board Director

The Board’s conduct of its affairs is set out in the Board Policy. The Board provides guidance to the Management Team 
and delegates the day to day management to the pro bono Managing Director, Mrs Laurence de Groote Vandenborre who 
remains accountable to the Board. The Board’s decision and approval is required for the following matters:

Board of Governance 

The charity has retained the Founding members, Mr Alain Vandenborre, Mrs Laurence de Groote Vandenborre and 
Mr Chong Huai Seng on the governing board beyond 10 consecutive years with effect from June 2021.  The Founding 
members are an integral part of the organisation and has been the backbone support on the board. 
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Corporate Information The Red Pencil (Singapore) Team

Daryl Kang 
Marketing and 

Communications Executive

Ang Pei Ling 
Programme Administration 

Assistant

Jacqueline Low
General Manager

Laurence de Groote Vandenborre
Founder & Managing Director (pro-bono)

Joyce Zaide
Marketing and  

Communications Manager

Yoko Choi 
Programme Coordinator
(Creative Arts Therapy)

Estelle Ng 
Programme Administration  

Executive

Shu Khanduja
Corporate Partnerships 

Coordinator

Bervyn Wong
Data Migration Executive

The charity discloses that one of its staff has received total annual remuneration exceeding 
$100,000 during the financial year 2021 and none of the 3 highest paid staff serves as a 
governing board member of the charity nor are they a close member of the family belonging to 
the Executive Head or a governing board member of the charity, who has received remuneration 
exceeding $50,000 during the financial year.

The charity has 8 paid staff as at 31 December 2021 and Mrs Laurence de Groote Vandenborre 
is a pro bono staff member.

Conflict of Interest Policy

A system of checks and accountability is in place to ensure corporate governance. The Red Pencil 
(Singapore) has a conflict of interest policy that applies to the Board and staff. Members of the Board and 
staff have to complete the conflict of interest declaration form annually. Upon declaration, members may 
participate in any quotation/tender exercise, but must not be involved in the administration, evaluation 
and award of offer. The Board reserves the right to determine whether such persons may participate in 
the exercise.  

Whistle Blowing Policy

The Red Pencil (Singapore) is committed to the highest standard of ethical behaviour and sound corporate 
governance. Our whistle-blowing policy complies with the Code of Governance is intended to provide 
guidance to those who have concerns about possible irregularities or wrongdoings within the organisation. 
The policy is adopted to ensure that members of staff would not suffer any detriment, or be fearful of 
the risk of reprisal, victimisation or other adverse repercussion, as a consequence of them raising their 
concerns in good faith. 

Related Entity

The Red Pencil (Singapore) is a related entity to The Red Pencil Humanitarian Mission. The Founder and 
Managing Director of The Red Pencil (Singapore) is also the Founder and Managing Director of The Red 
Pencil Humanitarian Mission and has general management control over the entity. Founder and Managing 
Director, Mrs Laurence de Groote Vandenborre, a registered art therapist, volunteers full-time at The Red 
Pencil without salary nor allowance. All of Mrs Vandenborre’s expenses are borne on her own account. 

New members are inducted into the Board through an orientation programme and all members are encouraged to 
attend courses on governance at the Social Service Institute. The Board is guided by the best practices as set out in 
the Code of Governance for Charities, Institutions of a Public Character, and Charity Transparency Framework. The 
Board also undergoes a self-evaluation checklist annually to assess its performance.



57| The Red Pencil (Singapore) 58

S/No. Code Guidelines Code 
ID

Response

Board of Governance

1 Induction and orientation are provided to incoming governing board members upon joining the Board. 1.1.2 Complied

Are there governing board members holding staff appointments? (skip items 2 and 3 if “No”) Yes

2 Staff does not chair the Board and does not comprise more than one third of the Board. 1.1.3 Complied

3 There are written job descriptions for the staff’s executive functions and operational duties, which are distinct from the 
staff’s Board role.

1.1.5 Complied

4 The Treasurer of the charity (or any person holding an equivalent position in the charity, e.g. Finance Committee 
Chairman or a governing board member responsible for overseeing the finances of the charity) can only serve a 
maximum of 4 consecutive years.

1.1.7 Complied

5 All governing board members must submit themselves for re-nomination and re-appointment, at least once every 3 
years.

1.1.8  Complied

6 The Board conducts self evaluation to assess its performance and effectiveness once during its term or every 3 years, 
whichever is shorter.

1.1.12  Complied

 Is there any governing board member who has served for more than 10 consecutive years? (skip item 7 if “No”)   Yes

7 The charity discloses in its annual report the reasons for retaining the governing board member who has served for more 
than 10 consecutive years.

1.1.13  Complied

8 There are documented terms of reference for the Board and each of its committees. 1.2.1  Complied

Conflict of Interest

9 There are documented procedures for governing board members and staff to declare actual or potential conflicts of 
interest to the Board at the earliest opportunity.

2.1  Complied

10 Governing board members do not vote or participate in decision making on matters where they have a conflict of interest. 2.4  Complied

Strategic Planning

11 The Board periodically reviews and approves the strategic plan for the charity to ensure that the charity’s activities are in 
line with the charity’s objectives.

3.2.2  Complied

Human Resource and Volunteer Management

12 The Board approves documented human resource policies for staff. 5.1  Complied

13 There is a documented Code of Conduct for governing board members, staff and volunteers (where applicable) which is 
approved by the Board.

5.3  Complied

14 There are processes for regular supervision, appraisal and professional development of staff. 5.5  Complied

 Are there volunteers serving in the charity? (skip item 15 if “No”)   Yes

15 There are volunteer management policies in place for volunteers. 5.7  Complied

Financial Management and Internal Controls

S/No. Code Guidelines Code 
ID

Response

16 There is a documented policy to seek the Board’s approval for any loans, donations, grants or financial assistance 
provided by the charity which are not part of the charity’s core charitable programmes.

6.1.1  Complied

17 The Board ensures that internal controls for financial matters in key areas are in place with documented procedures. 6.1.2  Complied

18 The Board ensures that reviews on the charity’s internal controls, processes, key programmes and events are regularly 
conducted.

6.1.3  Complied

19 The Board ensures that there is a process to identify, and regularly monitor and review the charity’s key risks. 6.1.4  Complied

20 The Board approves an annual budget for the charity’s plans and regularly monitors the charity’s expenditure. 6.2.1  Complied

 Does the charity invest its reserves (e.g. in fixed deposits)? (skip item 21 if “No”)   No

21 The charity has a documented investment policy approved by the Board. 6.4.3  

 Fundraising Practices	

 Did the charity receive cash donations (solicited or unsolicited) during the financial year? (skip item 22 if “No”)   Yes

22 All collections received (solicited or unsolicited) are properly accounted for and promptly deposited by the charity. 7.2.2  Complied

 Did the charity receive donations in kind during the financial year? (skip item 23 if “No”)   No

23 All donations in kind received are properly recorded and accounted for by the charity. 7.2.3  

Disclosure and Transparency

24 The charity discloses in its annual report —
(a) the number of Board meetings in the financial year; and

(b) the attendance of every governing board member at those meetings.

8.2  Complied

Are governing board members remunerated for their services to the Board? (skip items 25 and 26 if “No”)   No

25 No governing board member is involved in setting his own remuneration. 2.2  

26 The charity discloses the exact remuneration and benefits received by each governing board member in its annual report.
OR The charity discloses that no governing board member is remunerated.

8.3

Does the charity employ paid staff? (skip items 27, 28 and 29 if “No”) Yes

27 No staff is involved in setting his own remuneration. 2.2  Complied

28 The charity discloses in its annual report — (a) the total annual remuneration for each of its 3 highest paid staff who 
each has received remuneration (including remuneration received from the charity’s subsidiaries) exceeding $100,000 
during the financial year; and (b) whether any of the 3 highest paid staff also serves as a governing board member of the 
charity. The information relating to the remuneration of the staff must be presented in bands of $100,000. OR The charity 
discloses that none of its paid staff receives more than $100,000 each in annual remuneration.

8.4  Complied

29 The charity discloses the number of paid staff who satisfies all of the following criteria: (a) the staff is a close member 
of the family belonging to the Executive Head or a governing board member of the charity; (b) the staff has received 
remuneration exceeding $50,000 during the financial year. The information relating to the remuneration of the staff 
must be presented in bands of $100,000. OR The charity discloses that there is no paid staff, being a close member of 
the family belonging to the Executive Head or a governing board member of the charity, who has received remuneration 
exceeding $50,000 during the financial year.

8.5  Complied

Public Image

30 The charity has a documented communication policy on the release of information about the charity and its activities 
across all media platforms.

9.2  Complied

Governance Evaluation Checklist
(for the period January to December 2021)
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INCOME
Income from generated funds

Voluntary income 
Income from charitable activites

Workshop	
Other income

EXPENDITURE
Charitable activities 
 

Net (Expenditure)/Income for the year

Total funds brought forward

Total funds carried forward	

Unrestricted Funds Restricted Funds

TotalTotal

2021 2020

182,061
 

12,810
16,618

211,489

293,145 

(81,656)

940,289

858,633

- 

 -
-
-

-

-
 

10,888

10,888

-

-
-
-

319,851

(319,851)
 

1,129,616

809,765

182,061

12,810 
16,618

211,489

612,996 

(401,507)

2,080,793 

1,679,286

 
 

323,886 

8,488
67,194

399,568

590,157

(190,589)

2,271,382

2,080,793

General  
Fund ($) 

Designated
Fund($) 

Cultural 
Matching Fund ($)

2021 FINANCIALS 
The Red Pencil (Singapore) is committed to ensure prudent use of its resources in ensuring cost-effectiveness and accountability in all its 
operations. To further improve corporate governance, The Red Pencil (Singapore) has put in place financial controls and procedures to 
ensure transparency and accountability and to safeguard the integrity of the financial reporting. Audited financial statements are published 
annually.  The Board scrutinises yearly budgets to ensure that expenses and incoming funds are prudently projected. Audited financial 
statements are made available on our website to provide full disclosure for the benefit of all our stakeholders. 

FINANCIAL POLICIES RESERVES AND RESTRICTED FUNDS POLICY 
Reserves are maintained to provide working capital and enable The Red Pencil (Singapore) to develop over the longer 
term. Designated Funds and Restricted Funds are donations or grants received that are set aside for specific projects 
and expensed, in accordance with donors’ wishes or stipulated by government ministries. The reserves are not 
expected to exceed the equivalent of 3 years’ expenditure of The Red Pencil (Singapore).

11,491

 
43,395
18,609

1,629,054
 

1,691,058

1,702,549

858,633
10,888

 
890,765 

1,679,286

23,263
-

23, 263 
 

1,702,549

756

 
41,816
16,759

2,051,216
 

2,109,791
 

2,110,547

 
940,289

10,888

1,129,616
2,080,793

29,304
               450 

29,754 

2,110,547

ASSETS
Non-current assets
Office equipment & furniture

Current assets
Trade receivables
Sundry deposits & prepayments
Cash & bank balances

Total assets

FUNDS AND LIABILITIES
Unrestricted Funds -
General Fund
Designated Fund

Restricted Funds -
Cultural Matching Fund

Current liabilities
Expenses payable
Deferred income

Total funds and liabilities

2021 ($) 2020 ($)

A copy of the full audited financial statements can be viewed online at https://redpencil.org/singapore/annual-reports-singapore/

Statement of

Financial Activities
For the year ended in December 2021

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2021
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BANK TRANSFER

DONATE ONLINE

BY CHEQUE

Bank Account Details: 

The Red Pencil (Singapore)  
United Overseas Bank Ltd, 80 Raffles Place, UOB Plaza 1, Singapore 048624
Swift Code UOVBSGSG
450-304-041-1 

1. Donate through Giving.sg, a local online platform created by the National 
Volunteer & Philanthropy Centre (NVPC).

2. Donate directly through The Red Pencil (Singapore) website.

Payable to: The Red Pencil (Singapore)

Address: The Red Pencil (Singapore),  
82 Redhill Lane, #01-69, Singapore 150082

PAYNOW

Link: https://www.giving.sg/the-red-pencil-singapore-

Link: https://redpencil.org/donate/RPS/

PayNow is a funds transfer service that allows users of participating banks 
to make a donation (SGD only) to a local charitable organisation.

1. To make a donation, open the PayNow application on your 
mobile phone and scan the QR code (right).

2. Enter the Unique Entity Number (UEN), 201113675E, and 
key in the amount that you wish to donate.

Please inform us of your donation by sending a message to welcome@redpencil.org 
with your bank transfer reference, name, NRIC/FIN no. (for tax exemption purposes), 
and contact details.

Please inform us of your donation by sending a message to welcome@redpencil.org with your bank transfer 
reference, name, NRIC/FIN no. (for tax exemption purposes) and contact details. 

Corporate Information

Support Us
You may also support our cause by 
joining us as a volunteer!

Listed below are some ways you can 
help us out:

IF YOU SPECIALISE IN A SPECIFIC SKILLSET:

IF YOU ARE INTERESTED IN FUNDRAISING:

If you wish to help us improve the lives of 
our service users by offering your skills and 
expertise, please send us an email* with your 
resume and letter of interest. Volunteers 
who specialise in areas such as writing, 
photography, video editing, research and 
law are most welcome.

Tap into your creative ideas and start your 
own fundraising project today! Whether you 
are artistically inclined, own a small business or 
simply wish to support a good cause, your help is 
deeply appreciated. You can also utilise digital 
platforms such as Giving.sg or Give.asia to 
promote your fundraising project and spread 
the word about art therapy. Feel free to get in 
touch* and share your ideas with us!

*Contact us at: welcome@redpencil.org
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www.redpencil.org/singapore

@redpencilorg

For more information:

welcome@redpencil.org

(+65) 6221 2217

Member of:

Sector Administrator:

Contact us:

Published by:

The Red Pencil (Singapore)
 82 Redhill Lane, #01-69 
 Singapore 150082

Unique Entity Number (UEN): 

201113675E

When we rescue the child, 
we save the adult

Supported by:


